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SUBJECT: MOBUTU- VANCE: ECON/FINANCIAL 
HOLD FOR OOB JULY 22 

1. DURING COURSE OF MEETING EVENING JULY 21 WITH PRESIDENT 
MOBUTU, HE BROUGHT UP HIS PRESSING ECONOMIC/FINANCIAL PROBLEMS 
AND SAID THAT HE HAD JUST RECEIVED A CALL FROM BISENGIMANA 
FROM PARIS, WHO HAD REPORTED ON THE LATEST DEVELOPMENTS IN 
TALKS ON THIS SUBJECT WITH THE FRENCH; THE LATEST FRENCH 
OFFER CONCERNING REPAYMENT OF DEBTS TO THE FRENCH CENTRAL 
BANK AND TO COMMERICAL BANKS IS: 

A) NO PAYMENTS DUE EITHER UNTIL THE END OF THIS YEAR 
(I.E., GOF WILL ARRANGE MORATORIUM). 

B) NEXT YEAR, IF COPPER PRICES DO NOT RISE ABOVE CURRENT 
LEVELS, ZAIRE WILL PAY 15 PERCENT OF ITS DEBTS TO FRENCH CENTRAL 
AND COMMERICAL BANKS. IF COPPER PRICES RISE SIGNIFICANTLY 

(NO LEVEL MENTIONED BY MOBUTU) - ZAIRE WILL BE EXPECTED TO PAY 
30 PERCENT OF ITS DEBTS DUE TO THE FRENCH. 

C) IN ANY EVENT, ALL FRENCH DEBTS TO BE PAID OFF 
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(PROBABLY MEANS PAID UP TO CURRENT DUE DATES) BY 1977. 
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D) MIRAGE PAYMENTS, HOWEVER, MUST BE MADE PER ORIGINAL 
SCHEDULE, ON TIME AND IN FULL AMOUNTS. 

2. 1 SAID THIS WAS GOOD NEWS, BUT WOULD NOT SOLVE ZAIRE'S 
CURRENT FINANCIAL PROBLEMS. I RECALLED THAT MOBUTU HAD CHARGED 
ME ON MY FIRST VISIT TO PRESENT HIS CASE IN WASHINGTON, 

AND I SAID THAT I HAD FOUND WASHINGTON FULLY AWARE OF 
ZAIRE S IMPORTANCE AND POTENTIAL; EVERYONE AGREED THAT THE 
PROBLEM WAS SHORT-TERM. THERE WERE, I INSISTED, SOME 
VERY REALISTIC OPINIONS BACK HOME WHICH POINTED OUT THE NEED 
FOR REFORM, AND AT THE HIGHEST LEVELS I HAD FOUND A SINCERE 
DESIRE TO FIND WAYS TO GET OVER THE SHORT TERM CRISIS AND 
ASSURE ZAIRE'S LONG-TERM DEVELOPMENT. 

3. 1 THEN SAID THAT OUR EXPERTS BELIEVE THAT THE MOST 
CRITICAL PROBLEM LIES IN THE SHORT-TERM COMMERICAL DEBT THAT 
OVERHANDS ZAIRE'S BALANCE OF PAYMENTS WITH THE RESULT THAT 
BANKS WORLDWIDE WERE VERY RELUCTANT TO EXTEND CREDIT 

FOR THE GOZ’S CURRENT AND ESSENTIAL IMPORTS. THIS SHORT- 
TERM DEBT, I SAID, IS NOT HELD BY THE US IN ANY SIGNIFICANT 
DEGREE AND THUS WHILE WE WANT TO FIND A SOLUTION, WE DO 
NOT INTEND THAT OUR ASSISTANCE AND INFLUENCE BE USED TO PAY 
OFF EUROPEAN CREDITORS WITHOUT A SOLUTION OF THE BASIC 
PROBLEM AND AT OUR EXPENSE. OUR CONCLUSION IS THAT 
BILATERAL DEALS WITHOUT COORDINATION IS NOT THE BEST WAY. 

THE BEST WAY IS TO WORK WITH THE IMF, WHOSE IMPRIMATUR 
WOULD ASSURE THE INTERNATIONAL BANKS' COOPERATION. THEN, 
BILATERAL AID COULD BE MARSHALLED TO FILL THE REMAINING 
GAP. 

4. 1 PRESSED HOME THE POINT THAT THE IMF WAS ZAIRE'S 

FRIEND AND HAD NO PRECONCEIVED OVERLY-ONEROUS CONDITIONS 
WHICH IT INTENDS TO IMPOSE. I SAID THAT I HAD ALREADY TALKED 
WITH FUND DEPUTY DIRECTOR DALE AND COLLEAGUES AND WAS 
COVINCED THAT WHILE THE DETAILS OF THE STAND-BY WOULD BE 
TOUGH, THEY WOULD NOT BE UNREASONABLE. THE IMF ROUTE, 

IN SUM, WOULD REQUIRE SOME REFORM AND HARD WORK, BUT, 

I CONCLUDED, WAS WORTH A TRY. 
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5. MOBUTU, WHO HAD LISTENED INTENTLY THROUGH ALL OF THIS 
REPLIED: "D'ACCORD, WE'LL TRY IT. WORK OUT THE DETAILS 
WITH BISENGIMANA AFTER HE RETURNS ON WEDNESDAY MORNING. I'LL 
SEE TO IT THAT HE MEETS WITH YOU WEDNESDAY AFTERNOON." 

6. 1 AM IMMENSELY ENCOURAGED BY MOBUTU'S RESPONSE IN 
THE LIGHT OF HIS RELUCTANCE HITHERTO TO TURN TO THE FUND. 

AND IT IS WORTH NOTING THAT MOBUTU CAME AROUND IN THE ABSENCE OF 
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ANY MENTION BY ME OF THE FIGURE WHICH WE ARE PREPARED TO PUT 
INTO THE PACKAGE OR WHETHER IT WAS WITH OR WITHOUT CONDITIONS. 

WE HAVE YET A WAYS TO GO BEFORE OUR PREFERRED SCENARIO IS 
FINALLY PINNED DOWN, BUT THE SIGNS ARE VERY GOOD. 

ANDREW 
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